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MORAY COMMUNITY PLANNING PARTNERSHIP
SINGLE OUTCOME AGREEMENT

Safer and Stronger

(National Outcomes 7, 9, 10 and 11
Actions updates)



Outcome 7 — We have tackled the significant inequalities in Scottish Society

Required Actions/commitment by local partners for these outcomes - Deprivation in Moray communities will be tackled

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Develop and support engagement of | Service Improvement Plan T™MC 08/11 Due to commence
people experiencing disadvantage, October 2008.
inequality and deprivation in civic life
(i.e. local community planning, user
groups etc)
08/10 Strategy reviewed
Implement Fuel Poverty Strategy Tenants Survey Improvement Plan T™MC August 2008. SCARF
leaflets being handed out
at sign up. Fuel Poverty
Group —included in Fuel
Poverty Action Plan
08/09 and 09/10
Fairer Scotland Fund Develop Fairer Scotland Programme T™MC 08/09 FSF papers for staff and
continuation of project
funds for transitional
projects going to CPP
Board on 7/08/2008
Further develop and implement Develop Health Inequalities Strategy NHSG 08/09 Moray submitted a bid to

process to identify and target health
inequalities

become an Equally-well
test site. Though we
were not successful
Moray will continue to
follow the principles of
the test site model.

Required Actions/commitment by local partners for these outcomes - Our

community will be inclusive and tolerant

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Complete Equality Impact Service Improvement Plan TMC 08/11 July - Progress since last
Assessments across all services update:-
over a 3-year period Community care have 5
more signed off
Personnel have 6 more
signed off
Training in dealing with Racial Service Improvement Plan T™MC 08/11 Start date October 2008.
incidents use of RIMF ASB team started.
Implement actions within the Service Improvement Plan TMC 08/11

Gender, Disability and Race Equality
Schemes

Race Equality Scheme
and Policy is due for
revision by November
08. All actions within the
current Race Equality




Scheme have been
completed except
carrying out impact
assessments. One
action within the
Disability Equality
Scheme still needs to be
carried out and is behind
schedule. One action
within the Gender
Equality Scheme is not
due until June 2009 and
impact assessments still
need to be completed.

Develop a Corporate Equality
Strategy

Service Improvement Plan

T™MC

08/09

July - equality strategy
going to committee in
August for approval

Required Actions/commitment by local partners for these outcomes - The number of p

eople with literacy and numera

cy difficulties will be reduced

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Engage target groups in quality Target groups identified T™MC 08/11 Matching learners with
learning activities (SIP) New “hard to reach” learners are enrolled priorities, ensuring staff
on a range of learning opportunities respond to national
Learners achieve qualifications Community Learning &
development priorities in
working with learners
within communities
across Moray.
Continue to develop and promote A range of courses are promoted, T™MC 08/11 Promotion campaigns

relevant lifelong learning
opportunities

delivered and further developed
Almost all learners with CLD staff will
have individual learning plans

have been undertaken
and new courses
launched at learning
centres. Learning
Festival planned for
September. Use of
library premises has
increased for local &
national literacy &
numeracy programmes.
Family event
programmes have been
agreed fro delivery from
August. Learning for All
and Curriculum for
Excellence continues to

be incorporated within




museums programmes
and further development
continuesl

Implement the recommendations of | Service Improvement Plan TMC 08/11 Progress is ongoing in

the Moray Learning Disability addressing the

Strategy recommendations within
the Strategy. An
updated version is
available on Sharepoint
or from Anne Slee.

Develop the Moray Lifelong Service Improvement Plan TMC 08/09 No update available at

Learning Strategy this time

Implement the Moray Adult Literacy | Service Improvement Plan T™MC 08/10 Moray Adult Literacy &

& Numeracy Strategy

Numeracy (AL&N)
Partnership continue to
implement strategic plan
for AL&N. On course to
meet target increase in
number of learners, as
laid down in strategy.




Outcome 9 — We live our lives safe from crime, disorder and danger

Required Actions/commitment by local partners for these outcomes - The number of people killed and injured as a result of road accidents will reduce

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Review Pass Plus scheme Council priority TMC 08/09 Pass Plus not funded at
present by TMC or its
partners
Actions for each of the priority Community Safety Partnership priority T™MC 08/09 Business Plans
groups need to be identified GP produced and approved
at Committee for each of
the 4 priority areas.
Carry out actions under the Road Service Improvement Plan priority TMC 08/11 Consultations Strategy approved by

Safety Strategy

completed. Revised
Road Safety Plan to be
submitted to Economic
Development &
Infrastructure
Committee, 2™
December 2008.

Council for consultation.
Approved by Safer and
Stronger Strategic
Group. Consultation
started. EIA continuing in
parallel.

Safer & Stronger Group
were asked to contribute
to the consultation on the
strategy.

A NE Road Safety
Strategy also out for
consultation.

Required Actions/commitment by local partners for these outcomes - The number of ¢

hildren and young people who

offend will reduce

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Review use of ABC & ASBO CPP T™MC 08/10 Awaiting
legislation GP recommendations
following the national
review of ASB
legislation. Expected
end of 2008.
Use/develop early intervention CPP CPP 08/11 Moray youth justice and

measures to address increasing
number of youth offenders aged 11-
12

the Grampian police
youth justice
management unit meet
each month to look at all
the young people aged 8
years and over who have
been charged by the
police. The peak in
offending by 11-12 year
olds, which was
identified in the initial




outcome agreement, has
been monitored.
Between April and June
2008 a total of 47 young
people committed
offences and of these 7
were aged 12 years, 1
was aged 11 years and
there was one young
person aged 9 years. Of
these 9 young people,
including the 9 year old,
7 received a service from
both the Children &
families and the Young
Justice services. The
monthly Young
Offenders Review Group
continues to review
these young people and
we liaise with health
education and the
voluntary agencies to
seek interventions to
offer to young people
and their carers to divert
them from offending.

Development of a revised youth Service Improvement Plan priority CPP 08/11 No longer an action
justice strategy for Moray
Implementation of the Northern Service Improvement Plan priority TMC 08/11 Consultation on their
Criminal Justice Authority 3-year plan complete.
Plan

Required Actions/commitment by local partners for these outcomes - People in Moray feel safer and incidences of crime will reduce

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues
Develop joint working on accidental Community Safety Partnership priority CPP 08/11 Action Plan devised re
injury prevention, including the recording of Falls stats at
provision of robust local health data A & E, Dr Grays. Plan to
on injuries requiring health include mandatory field
treatment, to allow measurement on reporting form by end
and targeting of effective of year, to ensure
interventions accurate recording of
data.

Develop a strategy on domestic Community Safety Partnership priority CPP 08/11 A Strategic Assessment | Alcohol-related matters for

abuse - particularly repeat offenders

will be developed to
inform the priorities
within the strategy

Healthier Theme Group




Outcome 10 — We live in well-designed, sustainable places where we are able to access the amenities and services we need.

Required Actions/commitment by local partners for these outcomes - The volume and quality of housing throughout Moray will increase

Project Objectives/Comment — 08/09 Lead Year Project Milestone Progress Identify Cross-Cutting
&timescale issues

Seek to develop a land bank - held Council priority. TMC 08/09 Ongoing

either by the council or through

RSLs - to enable future development

Work with Government, RSLs, Council priority. T™MC 08/09 Meetings have taken

Developers etc. To maximise the place with RSLs to

level of affordable house building in enable development of

Moray Strategic Housing
Investment Plan (SHIP).
Draft SHIP to be
considered by
Communities Committee
in Nov 2008

Work with private sector to achieve Council priority. T™MC 08/09 Ongoing. Discussions

a range of housing solutions held with developers as
part of SHIP preparation.

Review housing debt and identify Service Improvement Plan T™MC 08/09 Initial report considered

potential for council new build by Communities
Committee in Oct 2008.
Further financial
feasibility work
commissioned in Oct
2008. Report anticipated
for Communities
Committee in Nov 2008

Implement service delivery plan to Service Improvement Plan/LHS T™MC 08/09 Quarterly performance

achieve SHQS compliance for its reports presented to

housing stock by 2015 Housing Sub Committee.
Revised draft Investment
Strategy in preparation
for HRA Budget 2009/10
process.

Implement Moray LHS and local Service Improvement Plan T™MC 08/09 Achievements in

plan - ensure requirements for 2007/08 reported to

NHER in new build Communities Committee
in August 2008. 2008/09
actions in progress.

Work towards the review of the LHS | Service Improvement Plan TMC 08/09 Guidance issued by

for 2009

Scottish Government
under consideration.

Future actions to be

identified.




Review / implement the affordable Service Improvement Plan T™MC 08/09 Draft for consultation in

housing guidance to enable preparation.

affordable housing contributions

from developers

Implement Housing (Scotland) Act Service Improvement Plan T™MC 08/09 Guidance for

2006 implementation awaited
from Scottish Govt.
Implementation Plan to
be revised.

Submission of Strategic Housing Service Improvement Plan T™MC 08/09 Draft SHIP to be

Investment Plan in 2008 considered by
Communities Committee
in November 2008

Implement a Common Housing Service Improvement Plan TMC 08/09 Work progressing to

Register with Aberdeenshire Council
and RSLs In Aberdeenshire and
Moray

complete software
solution. Implementation
unlikely before April
2009

Required Actions/commitment by local partners for these outcomes - People assessed as homeless will be provided

with appropriate accommodation

Project

Objectives/Comment — 08/09

Lead

Year

Project Milestone
&timescale

Progress

Identify Cross-Cutting
issues

Develop a temporary
accommodation strategy,
information and advice activities and
revise the homelessness strategy

Service Improvement Plan

T™C

08/09

Report on temporary
accommodation
requirements agreed by
Communities Committee
in October 2008.
Revised date for draft
strategy — March 2009.

Training programme on
information/advice
commenced.

Revised Homelessness
Strategy not yet
commenced due to other
pressures. Revised plan
to be developed.

Required Actions/commitment by local partners for these outcomes - ACCESS to servic

es in Mor

ay will improve

Project

Objectives/Comment — 08/09

Lead

Year

Project Milestone
&timescale

Progress

Identify Cross-Cutting
issues

Improve signage in public buildings
to enable adults with limited literacy
skills

Service Improvement Plan

T™C

08/09

No update available at
this time




Outcome 11 — We have strond, resilient and supportive communities where people take responsibility for their own actions and how

they affect others

Required Actions/commitment by local partners for these outcomes - People in Moray will be able to influence decisions that affect their communities and
lives and active participation within communities will be encouraged

Project

Objectives/Comment — 08/09

Lead

Year

Project Milestone &
timescale

Progress

Identify Cross-Cutting
issues

Ensure the implementation of the
National Standards for community

engagement

Service Improvement Plan

T™MC

08/09

Review complete end
January 2009

Establishment of the
Community Engagement
Theme Group The
Community Engagement
Theme Group have
established a working
group to develop an
action plan for
Community Engagement
Theme group

Impacts on practice of all
Partners

Review, sustain and support Local
Community planning Structures

Service Improvement Plan

T™C

08/11

Consultation on Area
Committee complete
Review complete end
January 2009.

Four meeting cycles on
Strategic Groups. Co-
ordinating Groups
established by end of
second cycle.

Work being carried out to
sustain local community
planning structures.
Moray Forum
Established in 2008-Will
be included in action
plan for Community
Engagement theme
group.

2 cycles complete.
Partnership Agreements
for each group agreed.
Role/Remits for each
group finalised. All but 1
Strategic Assessment
considered by Strategic
Group. Area C'ttee
consultation complete
and decision taken.
Moray Area Forum
continues to meet
regularly.

Impacts on practice of all
Partners

Protocol for dealing with
cross-cutting issues
agreed by CP Board on 30
Oct.

Need to look at strategic
assessments across the
partnership to identify
priorities.

Provide training for staff in

Community Engagement Activity

Service Improvement Plan

T™C

08/11

Scottish centre for
Community
Development to provide
training on Community
Engagement Monitoring
tool (VOICE)

Establishment of the
Community Engagement
Theme Group

Will be included in action
plan for Community
Engagement Theme Grp

Impacts on practice of all
Partners




Implement the Community Planning
Local Community Planning
Protocols

Service Improvement Plan

T™C

08/09

Support being given to
Moray Forum and local
area forums

Impacts on practice of all
Partners

Revise and implement Community
Learning and Development Strategy

Service Improvement Plan

T™C

08/10

No update available at
this time

Create and develop Moray Lifelong
learning Strategy

Service Improvement Plan

T™MC

08/10

No update available at
this time

Implement CPP Community
Engagement Strategy

Service Improvement Plan

T™MC

08/10

The Community
Engagement Theme
Group have established
a working group to
develop an action plan
for Community
engagement

Implement Moray Compact

Service Improvement Plan

T™C

08/09

October 2006 launched

Being used to mediate
potential disputes as
required

Renew Citizens Panel Contract and
develop the use of Citizens panel

Service Improvement Plan

T™MC

08/09

Review complete end
January 2009.
Programme agreed at
next Community
Engagement Group
meeting.

Consultation on SOA in
Nov-Dec and Focus
groups in Jan to inform
SOA for end of Jan.

The Community
Engagement Theme
Group have established
a working group to
develop an action plan
for Community
Engagement. Citizens
Panel being reviewed as
part of that process.
Panel contract agreed
for 1 year. Survey
programme going to
focus on SOA 2009-
2010 consultation with
voluntary sector, general
Panel members, equality
groups.

Impacts on practice of all
Partners.

Involvement of all themes
in the use of the Panel and
outcomes from surveys.

Required Actions/commitment by local partners for these outcomes — Young people w

ill be sup

ported within the community

Project

Objectives/Comment — 08/09

Lead

Year

Project Milestone
&timescale

Progress

Identify Cross-Cutting
issues

Development of youth activities

Service Improvement Plan

T™MC

08/11

No update available at
this time

Develop volunteers for youth clubs

Service Improvement Plan

T™MC

08/11

No update available at
this time

Ensure that all young people have
access to a youth worker

Council priority

T™MC

08/11

No update available at
this time

Agree a programme of inputs to
schools by Grampian Police Schools
Liaison Officer and Community Beat
Officers

Grampian Police Priority

T™C
GP

08/09

No update available at
this time




Implement the Youth Strategy Service Improvement Plan T™MC 08/11 Meeting with Elected Meeting with Youth
Members of The Moray Council and Community
Council planning Partners
T™MC 08/10 No update available at

Support the development of the

Service Improvement Plan priority

this time

Youth Participation Structure




